
Meeting – February 2022
Board in Attendance: 
Gina L., Lisa L., Lana C.,Katrina V., Mary M. Sara F. 

Not in Attendance: Jennifer M.

Non-Board Members:  Camille U. Lindsay R,. Angie R., Marianna F., Lindsay R. Sara B., Jennifer W., Bonnie K.

Welcome:
· Katrina called the meeting to order at 7:07 PM. Gina L. seconded.
Approval of Meeting Minutes:
·  Katrina V. made a motion to approve January 2022 minutes.  Lisa L. seconded. 6-0 in favor.
President Overview: 
· State of ESF Board
· Patty L., communications chair stepping down 
· Lara, fundraising chair stepping down
· Open positions: Communications, Fundraising, Student and Staff Services 

Treasury Report: Lisa Lewis
· Super Bowl Squares – Raised $5K
· Budgeted Funds (what will School be hosting/needing):
· History Fair On-Going; 
· Group of students attending Metro Fair – pending invoice
1st and 4th Grade Art partners
Science Fair – June (6th /7th grade)
Geography Bee
7th Grade Springfield Trip

ESF SSA Update: Lana Cassady and Sarah Flock
· Our Stadium Rink for Kids – Success! 
· Spring Quarter:
· Rock, Paper, Scissors Tournament (aligned w/ March Madness)
· 2 classroom champions / class – advance to finals: eligible for McDonald’s treats
· Fun event this year; have fun with it.  Next year possible fundraising event
· Field Day – Should be able to move to 1 day and utilize indoor space; June 3rd 
· No jump houses, but inflatables ok would need a schedule
· T-Shirt contest, incorporate contest again this year
· Bring back colors for each grade
· Teacher Appreciation Week – 1st week in May 2nd – 6th 

Communications:
· Drafting survey monkey for parent volunteers 
· Logo for parent letter; play with color palette

Fundraising Update:  
· Trivia Night:  Wednesday, March 23rd
· Spring Fling:  Lock in date with Lindsay 6/11/22
· Cafe La Cave Deposit – Pending response from executive chef re: catering; otherwise, we will be requesting deposit back

Principal Report:  
o Text Communications 
· Ms. Unger understands that community is inquiring about and plans to work to get it set up this summer for 2022-2023 school year. 
o Security Locks Status
· Action plan for how to improve security better use of funds than classroom door locks
· Cafeteria / Recycling Center / Commons – Engineer looking into Ms. Unger’s ask re: safety measures on these specific doors 
o Enrichment Specialists 
· On-line learning/Covid – raises concerns over enrichment; 
· Per Mrs. Unger - math interventionists pushing into the classrooms
· 4th/5th/6th grade – pilot program in rooms where there isn’t an additional adult to provide enrichment?
· Board raised questions as to whether enrichment-specific specialist had been hired and was being utilized in the classroom vs. interventionists
· Board raised question as to whether classrooms with an additional aid in room would inadvertently be excluded from pilot program in cases where aids were designated specifically for students with IEP plans etc.  
· Working to build acceleration into older graders/place into Algebra 2/Geometry
· Mrs. Unger to look into where they’ve utilized spending / which lines and report back?


Gina L. made a motion to adjourn the meeting @ 8:23 PM. Lisa L. second. 

Next Meeting 3.21.2022

