Meeting – Sept.2021
Board in Attendance: 
Wilai C., Gina L., Jennifer M., Lisa L., Katrina V., Mary M. Sara F. Lana C.  Antuela V.
Non-Board Members:  Camille U., Lisa T. Angie R. 
Welcome:
· Jen M. called the meeting to order at 7:12 PM. Gina L.  seconded.
Approval of Meeting Minutes:
· Jen M. made a motion to approve May 2021 minutes.   Lisa L. seconded
Introduction of Art Instructor:
· Mr. Leo – Warm welcome and Introduction
· Curriculum: He will follow his but plans to incorporate students’ desires into it as well
· Fundamentals of Art; Lines, Color, Shapes, Texture
· Big Thank you 
Interim Vows:
· Utilize $40K of funds for Art Instruction, to be paid quarterly 
· Pause plan is in place  - If we go remote for 2+ weeks, we’ll get back those missed classes; if > 30 days, cancelled.  Non-teaching days are not included. 
· Voted to approve additional $600 for recess equipment; in conjunction with $300 donation from State Farm
Treasurer’s Report:
· Looking to have Indian Dunes funds returned; Deposit put down was for 6th grade class (now 8th grade); 
· Utilize those funds, to apply towards Civics travel for 8th grade class 
· Budget:  Review of reserve policy current it is calculated as 75% of 4 yr. rolling average of net fundraising
· Need / Desire to updated policy given pandemic / no SF past 2 years
· ~$54K remains in Internal Accounts (w/ CPS) $20K Intervention/Enrichment 
·  $7K Art Salary
· $27K Internal Accounts (124)
Slating Of Board:
Still looking to fill Communication / Fundraising Chairs
Co-Chairs of Student and Staff Activities:  Lana Cassidy & Sara Flock 
· Room Reps: Still looking to fill positions 
· Trunk-or-Treat: 
· Thursday, October 28th, School Parking Lot
· “Temperature Check” for classrooms on fundraising status; Tracking top classrooms in terms of donations and donors
· Walk-A-Thon: 
· Revamp communication into newsletter
· Motivate students w/ prizes for 100% participation and top $$
· Figure out path; works for all; placement of signs
Principal Report:
· Morning Drop-Off:  Help with opening doors
· Donations: Extra young clothes / KG underwear for girls & boys
· Re-engagement Money:  Utilize for “Pep Rally” 
Fundraising Update: 
· Oberweiss - $161
· Edgebrook Golf Outing -$5,600
· Annual Fund / Tie in with Walk-A-Thon

Adjournment:
· Meeting adjourned at 9:08 PM.  Gina L made a motion to adjourn; Katrina V.  seconded.

Next Meeting –October 25, 2021    
